SPECIAL BOARD
MEETING

CALL TO ORDER

QUORUM

OTHERS PRESENT

WELCOME VISITORS

CONSENT ITEMS

PUBLIC INPUT

REPORTS/INFORMATION

ACTION ITEMS

Hinton Community School District
Monday, March 8, 2010

A special board meeting of the Hinton Community School
District Board of Directors was held in the school library on
Monday, March 8, 2010.

The meeting was called to order at 7:00 p.m. by
President, Rob Held.

Roll call was conducted by Board Secretary, Melissa Sanders.
Members Present: Lynette Blanchard, Randy Riediger, Rob Held,
Ed Vondrak, John Reintzel

Board Secretary, Melissa Sanders stated that a quorum was present.

Also in attendance were: Larry Williams, Superintendent;
Pete Stuerman, Middle School Principal; Sue Martens,
High School Principal; Jane Krehbiel, Elementary Principal;
Paula Schreck, Business Manager.

Diane Fay, Ann Mosher, Linda Ward, Jan Heimgartner, Jan George,
Bruce Held, Amy Eaton, Kelly Towns, Dena Johnston, Lori Vonheeder,
Dirk Vonheeder, Susie Leary, Julie Clausen, Laurie Bird, Michelle Linden,
Ben Hertenstein.

Approve agenda: Motion by Riediger, Second by Reintzel, it was
RESOLVED: To approve the agenda.
Motion carried 5-0.

Diane Fay and Dena Johnston addressed the board on the importance of keeping
the cheerleading program.

Jan George addressed the board and reiterated the importance of cheer as well
as the importance of keeping the wrestling program going as it is growing.

Superintendent Williams gave an overview of the budget and why cuts are necessary, and then
presented a recommended option for contract terminations.

Approve receiving and filing the Superintendent's recommendation for contract terminations
of certified employees as required by master contract provisions Article X D (Notification)
and lowa Code 279.15 and 279.24: Motion by Vondrak, Second by Riediger, it was
RESOLVED: To approve receiving and filing the Superintendent's recommendation for
contract terminations as required by master contract provisions Article X D (Notification)
and lowa Code 279.15 and 279.24.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing 1/2 time Title | Reading position due to loss of one-time funding:

Motion by Blanchard, Second by Riediger, it was RESOLVED: To approve reducing

Kathi Oetken as 1/2 time Title | Reading due to loss of one-time funding (stimulus money).
Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing assistant coaches for supplemental pay schedule: Motion by
Vondrak, Second by Reintzel, it was RESOLVED: To approve reducing Ryan Gillaspie,
baseball assistant; Leah Manus, softball assistant; Cale Kramer, football assistant;
Kelly Schroeder, volleyball assistant; Dan Schemmel, girls basketball assistant;

John Spies, boys basketball assistant.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.



Motion carried 5-0.

Approve reducing summer band funding: Motion by Reintzel, Second by Blanchard, it was
RESOLVED: To approve reducing summer band contract of John Price (summer 2011).
Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing one elementary teacher: Motion by Riediger, Second by Vondrak,

it was RESOLVED: To approve reducing Michelle Linden's contract for the 2010-2011
school year.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing 7/16 time for Industrial Technology: Motion by Blanchard, Second by
Riediger, it was RESOLVED: To approve reducing Gregg Gesche 7/16 time for
Industrial Technology for the 2010-2011 school year.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing 1/2 time elementary PE: Motion by Riediger, Second by Blanchard,
it was RESOLVED: To approve reducing Kelly Schroeder as 1/2 time elementary PE
teacher for the 2010-2011 school year.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing one administrative assistant: Motion by Vondrak, Second by Reintzel,
it was RESOLVED: To approve reducing Linda Kramer as administrative assistant for
the 2010-2011 school year.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing Superintendent time by 10%: Motion by Riediger, Second by Blanchard,
it was RESOLVED: To approve reducing Superintendent Williams time by 10% for the
2010-2011 school year with a corresponding reduction in salary of $11,000.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

Approve reducing extended contract days for counselors: Motion by Vondrak, Second by
Riediger, it was RESOLVED: To approve reducing Mary Daniels (1 day) and Julie Clausen
(2 days) extended contract days for the 2010-2011 school year.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.
Motion carried 5-0.

DISCUSSION TOPICS Superintendent Williams spoke briefly on our 28E Agreement with the Sergeant Bluff
Flex Center.
ADJOURN Motion by Riediger, Second by Vondrak, it was RESOLVED:

To adjourn the meeting at 7:50 p.m.
Motion carried 5-0.

BOARD PRESIDENT BOARD SECRETARY

CLOSED SESSION Approve moving into closed session: Motion by Riediger, Second by Vondrak, it was RESOLVED:



OPEN SESSION

ADJOURN

To approve moving into closed session for the purpose of strategy discussions for collective
bargaining on the master contract.

Roll call vote: Blanchard, aye; Riediger, aye; Held, aye; Vondrak, aye; Reintzel, aye.

Motion carried 5-0.

The Board went back into open session at 8:23 p.m., having taken no action during closed
session.

Motion by Blanchard, Second by Riediger, it was RESOLVED:
To adjourn the meeting at 8:39 p.m.

BOARD PRESIDENT BOARD SECRETARY



